
  

SOP A03 

Covid-19 Pool Operation Prevention Plan (CPOPP) 

 

Purpose: This procedure, known as the Rivercrest Cabana Club Covid-

19 Pool Operation Prevention Plan (CPOPP), is to provide awareness of 

expectations of Rivercrest Cabana Club (RCC) to reduce the risk of 

exposure to Covid-19. The CPOPP aligns to the Guidance for Operating 

Pool Bathing Facilities During Covid-19 provided by the State of New 

Jersey. 

Who should use this Plan: This plan is to be used by RCC staff, 

members and guests. 

How frequently is this procedure used:  This plan is active at all times 

during regular hours and pre-opening/post-closing periods. 

Importance of procedure:  Covid-19 is a potentially life-threatening 

disease.  The actions in this plan are essential to keeping staff, 

members and guests safe.  It is essential that these procedures are 

followed with 100% compliance. 

Materials Necessary: 

a. Sign in logbooks, Staff logbooks 

b. Signs related to Covid-19 procedures 

c. Hand sanitizer 

d. PPE such as Facemasks and gloves 

e. Disinfectant 

f. Disinfectant fogger 

https://www.nj.gov/health/ceohs/documents/phss/Guidance_for_Operating_Pool_Bathing_Facilities_During_COVID-19.pdf
https://www.nj.gov/health/ceohs/documents/phss/Guidance_for_Operating_Pool_Bathing_Facilities_During_COVID-19.pdf


  

PPE Required: Facemasks, Gloves, shoes to wear when in bathrooms 

Procedure Steps: 

1. Staffing and Pool Facility Operations 

a. RCC Staff, CPO, Director and supervisor are trained on all 

expectations of the Guidance for Operating Pool Facilities  

During Covid-19 provided by the state of New Jersey and by 

RCC’s associated Covid-19 CPOPP. RCC verifies the CPO, Pool 

Director and lifeguard staff all hold valid certifications. 

i. Pool Director: RCC has a Certified Pool Operator (CPO) 

and certified Pool Director.   

Chris Klemm is RCC’s CPO and Pool Director.  See the 

RCC Aquatic Facility Plan (AFP) for additional 

certification information. 

ii. Lifeguards:  All RCCs lifeguards have necessary Red 

Cross certifications. See the RCC Aquatic Facility Plan 

for certification information. 

iii. Ambassador Role: The CPO/Pool Director, lifeguards, 

and RCC Board members all act as ambassadors to 

monitor and encourage social distancing of bathers on 

deck. 

iv. The Covid-19 contact is the CPO/Pool Director: 

Chris Klemm 

18 Johnfield Ct 

Piscataway, NJ 08854 

(201) 978-0663 

 



  

b. PPE including but not limited to masks, gloves, disinfectant, 

hand sanitizer, bleach, and soap have been purchased and 

deployed prior to opening for the season.  If supplies drop 

below 50%, replacement supplies are ordered to ensure 

delivery before PPE equipment is depleted. 

 

PPE Stock Location 

Cleaning Products Men’s Room 

PPE Men’s Room 

 

c. The CPO/Pool Director conducts awareness training to the 

supervisor, staff and members on Covid-19 risk reduction 

strategies and the RCC CPOPP.  Training sessions take place 

during the last week of June/first week of July. Awareness 

reminders are verbally communicated to staff throughout 

the season. 

d. RCC is not a Special Except Facility 

e. Police Notification Policy 

i. In the event that RCC Members and or guests may not 

be in compliance with NJ Guidance for Covid-19, the 

CPO/Pool Director is notified by RCC staff, members, 

guests, or Board Members of the potential 

noncompliance of Executive Order 153 (2020). 

ii. The CPO evaluates the report and determines if 

noncompliance has occurred.  The CPO may also 

confer with the RCC Board to determine if 

noncompliance has occurred/is occurring. 



  

iii. If noncompliance has occurred, the CPO/Pool Director 

or the Board President notifies the police of 

noncompliance with any activities required by 

Executive Order 153 (2020) for as long as the executive 

Order is in effect and applicable to RCC. 

 

f. Staff Screening: 

Staff entering the facility to begin their shift shall be 

screened for symptoms of Covid-19. 

i. The temperature of each staff member is taken with a 

touchless thermometer at the entrance gate of the 

facility. 

 If temperature is 100.4 or above, the staff 

member will not be admitted to the facility. 

 Staff that are aware they have high fevers should 

not attempt to come to work. 

ii. Staff will be asked if they have any of the following 

symptoms: 

 Fever or Chills 

 Cough 

 Shortness of Breadth 

 Muscle or body aches 

 Headache 

 New loss of taste or smell 

 Sore throat 

 Congestion or runny nose 

 Nausea or vomiting 



  

 Diarrhea 

iii. If staff have the symptoms above, they will be asked to 

leave the facility and not return until their symptoms 

have improved. 

iv. Staff document in a Covid-19 Staff Screening Log if 

they passed or failed the screening evaluation. 

v. Signs are posted in the entrance areas to explain 

additional safety awareness measures related to 

Covid-19 mitigation. 

vi. Signs state the following: 

Rivercrest Cabana Club is operating under the 

guidelines enacted by the NJ Board of Heath.  All 

persons entering this facility must agree to the 

following conditions: 
i. Total Capacity in the facility shall not exceed 193 

individuals at one time.  Total capacity in the water shall 

not exceed 108 at one time for the main pool, 19 for the 

wading pool. 

ii. Staff must be screened for fever prior to entering the 

facility. 

iii. Guests of members are allowed into RCC. Members are 

responsible for advising guests of all rules of the club and 

ensuring guests follow the rules of the club. 

iv. Members, guests or staff with Covid-19 symptoms should 

stay at home until symptoms have subsided. 

v. Maintain appropriate social distancing. 

vi. Wear a mask when not able to keep enough social 

distance. 

vii. Use gloves when handling food at the grill area. 



  

viii. Pool toys: noodles, kickboards, rafts, beach balls, etc. may 

not be shared outside of family members. 

ix. Foot coverings must be worn when in bathroom areas. 

x. RCC encourages use of hand sanitizer. Hand sanitizer is 

available in several stations throughout the grounds. 

xi. Access to food preparation utensils is no longer provided 

by RCC.  Members MUST bring their own utensils. Utensils 

left behind at the end of the day will be discarded for 

health reasons 

 

2. Admittance and Access to the Facility: 

a. The main entrance to RCC is marked with 6-foot designation 

points to limit and stagger access. 

i. An RCC staff member is positioned at the front desk to 

ensure members and guests keep an appropriate 

distance when entering the facility. 

b. Signs are posted at the RCC gate advising that patrons 

should be on alert for Covid-19 and to stay home when they 

have symptoms of Covid-19 or are otherwise sick. 

c. RCC offers its members a cashless option to pay their annual 

dues via check or PayPal.  Guest fees can be paid by check at 

the gate or guest passes can be purchased in advance via 

check or PayPal. 

d. RCC Reduces capacity on a non-discriminatory basis. 

Capacity restrictions are based on several factors.  Factors 

include the governor’s orders related to the amount of 

people allowed to gather, Guidance for Operating Pool 

Bathing Facilities During Covid19, and NJ bather load 

capacity formulas. 



  

Under Normal operating conditions, the capacity allowance 

for RCC is 386 based on NJ bather load calculations.  

Under Covid-19 restrictions, RCC will reduce its overall 

capacity to the facility by 50%.  NO MORE THAN 193 

INDIVIDUALS ARE ALLOWED INTO THE GROUNDS AT ONE 

TIME.  

Using the Covid-19 bather load calculation of one person per 

28 square feet in the water, RCC PROHIBITS ANY MORE 

THAN 108 INDIVIUALS IN THE MAIN POOL AND NO MORE 

THAN 19 PEOPLE IN THE WADING POOL AT ONE TIME. 

In addition to reducing the overall number of individuals 

entering the grounds or the water, RCC has also reduced its 

hours.  In previous years, RCC opened between 6 and 8 am 

on weekdays.  Under Covid-19 conditions, RCC’s current 

weekday general membership opening time is 2PM.  

The swim team has also been eliminated for this season. 

e. A sign in sheet (logbook) is located at the front desk.  An RCC 

staff member ensures all members, guests and vendors sign 

into the logbook. Members are required to enter their 

name, date and time entered.  RCC maintains a list of 

contact information for its members including addresses, 

emails and phone numbers.  In the event the sign-in log is 

needed for contact tracing, the corresponding member 

contact information is also provided.  Guests and vendors 

must provide name, address, email, phone number, date 



  

and time for each individual in their group EVERY time they 

enter RCC. 

 

3. Infection Control Strategies: 

RCC implements the following Infection Control Strategies 

a. An Emergency Care Room is not applicable to RCC.  

b. The RCC CPO and RCC Board members will fully cooperate 

with any Local Health Authority (LHA) communicable disease 

investigation and will follow current Communicable Disease 

Service guidance for illness reporting. 

c. RCC isolates those suspected of Covid-19 as soon as RCC 

becomes aware of a potential illness.  RCC staff will instruct 

the individual to gather their belongings and leave the 

facility immediately.  RCC staff do not transport anyone 

suspected of Covid-19.  If the suspected individual is not in 

an emergency situation, the individual or a family member 

transports the suspected person.  If the individual needs 

immediate attention, RCC staff call 911 for EMS technicians 

to give aid and transport.  

d. RCC implements enhanced cleaning and disinfection 

procedures using EPA approved disinfectants and following 

CDC guidance for frequent cleaning and disinfecting of high 

traffic areas (Ex: restrooms and the kitchen) and major 

touch points as follows: 

i. Prior to opening every day, staff spray down high 

traffic and high touch areas with disinfectant. 

 High traffic areas include: 



  

i. Men’s and Women’s rooms 

ii. Kitchen 

iii. Front Desk 

iv. Office 

v. Grill Area 

 High touch areas include:  

i. Pool ladders and railings 

ii. Railings coming down the walkway from the 

main entrance 

iii. Guard Stands 

iv. Lifesaving Equipment 

v. Front desk area 

vi. Office area 

vii. Furniture such as tables, umbrellas 

and chairs 

viii. First aid kits and first aid/medical 

equipment 

ix. Counters, drawers, and refrigerators in the 

kitchen area 

x. Sinks, doors, and toilets in the bathrooms 

xi. Grill area BBQs and storage boxes/shed 

ii. Staff documents these areas were disinfected prior to 

opening in a logbook. Logbook details include name of 

person that conducted the disinfection, date, time 

completed, persons actual initials. 

iii. Approximately every four hours, staff disinfect the high 

touch areas identified above.  Date, time, person doing 

the disinfecting are documented in the logbook. 



  

iv. At approximate midpoint of each day, and the end of 

each day, senior guard on staff reviews the logbook to 

confirm disinfectant procedures were completed and 

the logbook is complete and up to date. 

v. Senior guard documents in the logbook that they 

reviewed the logbook and confirmed disinfectant 

procedures were followed and documented. 

 

e. Shared use of RCC furniture (chairs, umbrellas, etc.) is 

prohibited except among immediate family members, 

caretakers, household members, or romantic partners. 

 When a member or guest is done using RCC 

furniture, they are required to clean/disinfect the 

furniture they used.   

 Members MUST spray down the furniture after 

use with disinfectant provided at the disinfectant 

stations.  THIS RULE IS VERY STRICTLY ENFORCED.  

Members and/or guests refusing to comply may 

be asked to leave the club for the day or have 

membership permanently suspended. 

f. Members and guests are permitted to bring their own water 

play equipment including googles, snorkels, fins, kickboards, 

pool noodles and toys, however RCC shall:  

 Prohibit the sharing of such equipment except 

among immediate family members, caretakers, 

household members, or romantic partners 

 Not provide such equipment for rent or other use 

to patrons while at the pool facility.   



  

 

4. Restroom and Kitchen Areas: 

Restroom areas can be higher risk areas for Covid-19. To reduce 

the risk of exposure or transmission, RCC has implemented the 

following policies: 

a. Some type of foot covering must be worn AT ALL TIMES 

when in bathroom areas.  

b. No more than five people may be in the bathroom or 

kitchen at any time. 

i. Signs are posted on bathroom and kitchen doors to call 

attention to the limited capacity and footwear 

required rules. 

ii. No one under the age of 18 is allowed in the kitchen 

area without direct supervision of a parent or 

guardian. 

 

5. Face Masks, Gloves, and Social Distancing Strategies 

a. Facemasks and gloves 

RCC members, guests and vendors are encouraged to wear 

cloth face coverings when not in the pool or when social 

distancing of six feet cannot be maintained, unless doing so 

would inhibit the individual’s health.  

 Cloth face coverings should NOT be put on 

children under age two because of the danger of 

suffocation.  

 Face coverings should NOT be allowed in the water 

due to increased risk of drowning.  



  

 Lifeguards should NOT wear a face covering while 

on duty actively lifeguarding. It is encouraged that 

lifeguards wear a cloth face covering when they 

are not on duty actively lifeguarding and cannot 

maintain social distancing of six feet.  
 

 

Proper and frequent hand washing is required by staff. 

Gloves should be worn when handling or serving food to 

patrons. 

RCC provides staff with cloth face coverings and gloves.  

 

b. Social Distancing 

RCC requires the following measures to ensure social 

distancing is maintained: 

 Signs are posted throughout the facility 

encouraging social distancing while in the water. 

o Lifeguards will advise those too close to 

each other in the water to maintain an 

appropriate distance. 

 Signs are posted to encourage six feet social 

distancing on the pool deck, except immediate 

family members, caretakers, household 

members, or romantic partners. 

 Markers are posted to designate proper 

separating and spacing of benches and tables to 

encourage social distancing. 



  

 Signs and markers are posted to control crowd 

flow. 

 Signs and demarcation are posted to denote six 

feet of spacing in all commonly used and other 

applicable areas or where people may form a 

line. 

 

6. Communication Plan 

a. RCC understands that during this difficult time, 

communication with members is critical. RCC communicates 

critical information via emails, Facebook, and Twitter. RCC 

encourages members to check these sites frequently to stay 

aware of up to date information about RCC such as to 

communicating restrictions, setting expectations, and 

emphasizing the importance of social distancing and 

hygiene.  

b. RCC posts signs indicating that: 

 Face coverings are strongly encouraged 

 Face coverings should NOT be worn in the water 

(increases the risk of drowning)  

 Hands should be washed frequently with soap and 

water 

 Hand sanitizer that is at least 60% alcohol should be 

used if soap and water are not available. 

 Do not touch your face (especially eyes, nose or 

mouth) with unwashed hands 

 Stay home if you are sick 



  

 Practice social distancing and avoid large gatherings 

 

c. Awareness Bulletin.  RCC has created a “quick sheet” of the 

most important information related to RCC’s CPOPP.  The 

quick sheet highlights rules and expectations for safe 

practices while on RCC grounds.  The quick sheet is 

prominently posted and was sent to members prior to 

season opening. 

 

7. Increased Water Testing 

a. NJ Bathing Code requires water testing every two hours.  As 

a best practice and out of an abundance of caution, RCC 

staff tests chlorine and Ph levels every hour. 

 

8. Safe Food Handling 

a. Gloves MUST be worn at all times when preparing food at 

the grill area.    

b. RCC posts a glove supply in the grill area. 

c. RCC no longer provides access to utensils for food 

preparation. 

i. Members may bring their own utensils to the club and 

store them in a sealed bag in the kitchen.  

 Any utensils left out of a sealed bag at the end of 

the night are thrown away.  THERE ARE NO 

EXCEPTIONS TO THIS RULE!   

 

 



  

Rivercrest Cabana Club Covid-19 Awareness Bulletin 

  

Rivercrest Cabana Club is operating under the guidelines enacted by the NJ Board of Heath to 

reduce exposure to Covid-19 and has enacted additional above and beyond precautionary 

measures, such as elimination of access to shared food utensils and more frequent water 

testing.  Covid-19 is a dangerous pathogen that can cause serious illness or death.  All persons 

entering Rivercrest Cabana Club enter at their own risk.  All persons entering this facility must 

agree to these conditions: 

  

1. Face coverings are strongly encouraged; face coverings should not be worn in the 

water. 

2. Hands should be washed frequently with soap and water. Do not touch your face 

with unwashed hands. RCC encourages use of hand sanitizer that is at least 60% 

alcohol. 

3. Members, guests or staff with Covid-19 symptoms should stay at home until 

symptoms are no longer present. 

4. Practice social distancing and avoid large gatherings. 

5. Total Capacity in the facility shall not exceed 193 individuals at one time.  Total 

capacity in the water shall not exceed 108 at one time for the main pool, 19 for the 

wading pool. 

6. Guests of members are allowed into RCC. Members are responsible for advising 

guests of all rules of the club and ensuring guests follow the rules of the club. 

7. Use gloves when handling food at the grill area. 

8. Foot coverings must be worn when in bathroom areas. 

9. Food preparation utensils are no longer provided by RCC.  Members must bring 

their own utensils. 

  

If you have any questions, please contact Rivercrest staff or Board members.  RCC staff 

strictly enforces these rules.  If they remind you of the need to follow the above rules, please 

remember they are doing so for your safety and the safety of all other members and guests. 

RCC’s Covid-19 policies may change due to increased rules from the State of NJ, CDC 

guidance, or decisions of the RCC Board.  


